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Abstract
Today’s conference focuses on the many details associated with the market structure and evolution of the Global LNG business as well as the challenges associated with growing LNG supplies and the flexibility of such supplies.  The LNG markets have been extremely dynamic in recent years due to a number of factors not least of which are the growing flexibility of LNG supplies and a “perfect storm” of events which resulted in unprecedented degree and variety of inter-regional LNG trades in recent years.  As a result, LNG is demonstrating its capability of being more flexible with respect to supply flexibility provided given appropriate signals from the market place.  A number of factors have combined to add this additional flexibility to the LNG supply markets, and the State of Qatar itself has played no small role in facilitating this flexibility.  In this manner, LNG has demonstrated the capability to behave in a more commodity-like fashion than was capable historically.  Questions remain unanswered about the dynamics of this growing market and will likely remain unanswered until it is seen how the markets adjust to an increase in flexible supplies from the Middle East and elsewhere over the next several years.    

Regionalization versus globalization has been the hot topic in conferences over the past five years.  This perspective has led researchers and practitioners to comment on the imbedded differences between the Atlantic and Pacific basin markets.  The fundamental nature of the demand in these markets has led many people to believe that the market may, to at least some significant degree, remain bifurcated for an extended period of time pointing to an extended regionalization of the market.  However, in recent years we have seen greater communication and inter-regional trades between these markets aided by the gradual increase in the flexibility of LNG supplies.
The real issue that will determine the ultimate structure of the market is whether the flexibility of LNG supplies to react and adjust to changes in market needs can be maintained or even improved.  While the industry would appear to be poised to continue to improve supply flexibility for the next few years – given the appropriate incentives in the market place – there are a number of hurdles and challenges to be addressed and overcome in order to maintain or even grow this flexibility in the longer term.  This presentation will focus on the relationship between such flexible supplies and the market place with an emphasis on the various physical, commercial and practical influences that have served to aid this flexibility as well as factors which have the potential to either facilitate or impede the supply market’s ability to continue to expand beyond a traditional regional focus to achieve a global reach.
